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  EDA Meeting February 23, 2022 

Economic Development Authority of Patrick County 
Meeting of March 23, 2022, 7:00 PM 

106 Rucker Street, Patrick County Administration Building, Third Floor Board Room 

Present: Bill Clark, Chairman; Debra Shelor, Secretary; Glenn Roycroft; David 
Lusk; Harold Gregory 

Also Present: Sean Adkins, Economic Development Director; Bryce Simmons, Town 
Manager; Clayton Kendrick, Board of Supervisors; Mark Popovich, 
County Attorney; Taylor Boyd, The Enterprise; Thatcher Stanley, 
Congressman Morgan Griffith’s Staff; Delegate Wren Williams; Addison 
Merryman, Delegate Williams’ Staff 

Absent: Ron Haley, Vice-Chairman 
______________________________________________________________________________ 
 
 The meeting of the Economic Development Authority of Patrick County was 
held on Wednesday, March 23th, 2022 in the Third Floor Board Room of the Patrick 
County Administration Building at 7:00 PM. 
 
INTRODUCTION 
            Mr. Clark called the meeting to order. Mr. Clark introduced Thatcher Stanley, 
who represents Congressman Morgan Griffith, and Delegate Wren Williams along with 
his staff assistant Addison Merryman. 

Mr. Clark added Patrick County EDA budget, and Strategic Plan to the agenda. On 
motion by David Lusk, seconded by Glenn Roycroft, the Authority approved the 
agenda and the meeting minutes.  

Mr. Stanley spoke on behalf of Congressman Griffith, speaking about his commitment 
to rural health initiatives, and gives the news of his successful bill for a $600K grant for 
mobile health unit for Patrick County. 

 
PUBLIC COMMENT 
Delegate Wren Williams gave a session update about economic development initiatives 
in partnership with Delegate Daniel Marshall of Pittsylvania County, and to be aware of 
solar moving into the area. Delegate Williams also gave an update on the bill he worked 
on with Senator Stanley, allowing an incoming hospital to receive same licenses that 
Pioneer operated with prior to closing.  
 
FINANCE REPORT (BILLS): 
 Mr. Adkins presented the Finance Report, as of March 23rd, the current 
unallocated balance is $587,297.51. The regular monthly bills of Appalachian Power, 
CenturyLink, Patrick County PSA, and RiverStreet Networks were presented. Mr. Clark 
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expressed his hesitancy to pay the increasing past due PSA amount.  
 On motion by David Lusk, seconded by Debra Shelor, and carried, the Authority 
approved the finance report and payment of bills for the month of March 2022. 
 
 Voting Aye: Bill Clark; Debra Shelor; Glenn Roycroft; David Lusk; Harold 
Gregory 
 Voting Nay: N/A 
  

EDA UPDATES 

Mr. Adkins told the EDA that he’s been brought onto the VEDA’s State 
Communications Committee, giving Patrick County another voice in the room with 
economic developers throughout the Commonwealth of Virginia. He also updated the 
EDA with the news that Jason El Koubi was picked as permanent CEO of VEDP. 

Mr. Adkins updated the EDA of John Loftus (VEDP Director of Sites/Buildings) and 
Abbigail Patterson (VEDP) came to Patrick County to have lunch at Primland and to 
tour the Rich Creek Corporate Park.  

Mr. Adkins told the EDA that he hosted a prospect at the shell building earlier in the 
month, and that he will keep them updated as that progresses. 

Mr. Roycroft, on behalf of the EDA Sites and Buildings Committee, said he agreed with 
Mr. Adkins about the shape and status of the non-structural aspects and infrastructure 
in the shell building. Mr. Roycroft agreed with Mr. Adkins that Patrick County 
Administration and Schools should be given access to the remaining inventory in order 
to begin the process of emptying the building to prepare for future prospects. Mr. Lusk 
proposed that Mr. Adkins be given permission to handle the removal of the items in the 
building. Mr. Roycroft reiterated that Mr. Adkins give Patrick County Administration 
and Schools be given first rights to the inventory to replenish office furniture and 
supplies. On motion by Ms. Shelor, seconded by Mr. Lusk, and carried, the Authority 
approves the motion giving Mr. Adkins responsibility to begin the process of emptying 
the shell building. 

Mr. Adkins updated the EDA about the Patrick County Business Development Center 
RFP for Design and Construction. The deadline for proposals is April 7th.  
 
OLD BUSINESS 

STRATEGIC PLAN 

Mr. Clark would like to include discussions of the EDA’s strategic plan in future 
meeting, and asked Mr. Adkins of the status of the current plan. Mr. Adkins expressed 
that the current plan needs to be addressed and done with a cleaner and more realistic 
approach that fits Patrick County. Ms. Shelor requests that Mr. Adkins break down the 
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current strategic plan out in a way that shows where the EDA stands in various areas, 
but section by section over time. Mr. Clark communicated that Mr. Adkins can use his 
economic development background to bring a new perspective to the current and 
future strategic plan. 
 
  
NEW BUSINESS 
 
FAÇADE GRANT PROGRAM 
 Mr. Adkins introduced a new Enterprise Zone packet for Patrick County and the 
Town of Stuart, including a brand new façade grant program to encourage 
development and foster local investment for commercial properties located within the 
Enterprise Zone. Mr. Adkins proposed initial pilot budget of $25K from the EDA, which 
would cover a minimum of five façade grants. Ms. Shelor said she’d be comfortable 
with a ‘draft’ stamp/watermark on the packet to allow Mr. Adkins to take the proposed 
program to the public, and that she would advocate for funding for an initial pilot 
program of ten façade grants, or $50K. Mr. Roycroft likes the idea, and Ms. Shelor 
proposes that the EDA sets a deadline to approve final façade grant program by June 
30th, to roll out new façade grant program July 1, 2022. The EDA unanimously agreed. 

EXECUTIVE SESSION 

On motion by Mr. Roycroft to enter executive session, Real Estate [Section 2.2-3711(A) 
(3)], seconded by Ms. Shelor, and carried, the EDA enters into executive session. 

 
 
ADJOURNMENT 
 Being no further business to discuss, on motion by Glenn Roycroft, seconded by 
Debra Shelor and carried unanimously, the meeting was adjourned by general consent. 
 
__________________________________   ______________________________ 
           Chairman              Date 

 
NEXT MEETING: April 27, 2022 at 7:00pm- Third Floor Board Meeting Room 


