STRATEGIC PLANNING
PATRICK COUNTY BOARD OF SUPERVISORS
May 24, 2010
The Patrick County Board of Supervisors convened their work session on May
24,2010, at the Patrick County Veterans Memorial Building, Patrick County,
Virginia. One of the purposes of the meeting was to discuss the future of Patrick

County.

Members present included, Mr. Karl Weiss, Chairperson, Mr. Ron Knight, Vice —

Chairperson, Mr. Roger Hayden, Mr. Lock Boyce, and Ms. Crystal P. Harris.

Staff Present: Mr. Jay Scudder, County Administrator, Mr. Alan Black, County
Attorney , and Ms. Geri Hazelwood, Clerk to the Board.

Absent: Mr. Tom Rose, Assistant County Administrator

Additionally Ms. Nancy Lindsey, Reporter for the Enterprise, Mr. Tom Bishop,
Chamber of Commerce, and Mr. Richard Rogers, Reporter for WHEO.

Facilitator: Mr. Jay Scudder, County Administrator

Chairman Weiss called the Board’s work session to order.

Mr. Tom Bishop gave the invocation.

Mr. Hayden led the Board in the Pledge of Allegiance.
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Chairman Weiss called for a moment of silence for US Military serving

here and abroad.

The Board had dinner.

The Board approved the Agenda as amended.

On motion by Lock Boyce to approve the amended agenda to go
immediately into executive session to discuss Legal Matters 2.2-3711 (A) (7)
seconded by Ron Knight and carried unanimously.

Roll Call:
Knight: aye
Boyce: aye
Hayden: aye
Harris: aye
Weiss: aye

WHEREAS, the Patrick County Board of Supervisors has convened an executive
meeting on this date pursuant to an affirmative recorded vote and in accordance

with provisions of the Virginia Freedom of Information Act, and

WHEREAS, Section 2.1-344.1 of the Code of Virginia requires a certification by
the Board that such executive meeting was conducted in conformity with Virginia

law,

NOW, THEREFORE, BE IT RESOLVED that the Patrick County Board
of Supervisors does hereby certify that, to the best of each member’s knowledge,
only such public business matters as were identified in the motion convening the

executive meeting were heard, discussed or considered by the Board,
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BE IT FURTHER RESOLVED that the Patrick County Board of Supervisors does
hereby certify that, to the best of each member’s knowledge, only public business
matters lawfully exempted from open meeting requirements by Virginia law were

discussed in the executive meeting to which this certification resolution applies.
On motion by Lock Boyce seconded by Ron Knight to reconvene into
regular session carried unanimously.
Voting Aye: Hayden, Boyce, Knight, Harris, Weiss
Voting Nay: None

The Board thanked Mr. Bobby Rorrer.

Public Hearing Notice of Intent to Apply for Grant Funding, USDA, Rural

Development Police Vehicle Purchase

The Chairman opened the public hearing at 7:00 p.m. as previously
advertised.

Notice of Intent to Apply for Funding and Notice of Public Hearing; Patrick
County hereby provides notice that it intends to file an application for grant
funding with USDA, Rural Development for assistance in police vehicle purchase.
A public meeting on the proposed project will be held on May, 24, 2010 at 7:00
p.m. Anyone requesting information on this project or to offer comments should
attend this meeting, which will be held at the Patrick County Veterans Memorial
Building, 3™ floor Boardroom, 106 Rucker Street, Stuart, Va.

According to Mr. Scudder the Sheriff and Rick Boucher found this grant
through USDA. He stated that we have the same opportunity as last year to
apply for the grant funds to purchase patrol vehicles for the Sheriff's Department.
The money that was budgeted for the purchase of vehicles is in the Sheriff’s

budget by leveraging these funds as match.

May 24, 2010 Page 3



There was no comment from the citizens.

The Chairman closed the public hearing/comment.

On motion by Lock Boyce seconded by Roger Hayden to approve the

resolution as presented and carried unanimously:
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I
Form B 1943-8 UNITED STATES n:riL::EiTm OREULTURE PR APFROVED
{Rew. 2-T8) RUEAL ITIE‘-'ELC‘I’MEhf'I' OMB KO 05750814

RESOLUTION OF MEMBERS OR STOCKHOLDERS

PATRICK COUNTY
{Wame of Arrociction}

106 RUCEER ST
STUART, WA 24171

{cddrass, inclwding Zip Codg]

RESOLVED, thas the Governeny Bosrd of this Associmion be and It hereby & authorized and smspowered 1o take all action
recessary o Appropriate —

I Taabtain for and on behalf of the Associsttan thremgh the United States Depastiment of sgricubiure (USDA) or any olber
Covernmental opeiscy:
fa] A loan in 2 sum mat fe exeerd § 7‘3"0 &0
(B} A grant in a2 sum oot o exeeed § — :
e b acvanced by the lender or grantor in one ar mare advances at such time or times as may be greed upon.
3 Incase ofa loan ar grant or beair —

{2} Far the sxgcution of such application oe spplications (ncluding sxhihits, amendments andior supplements thereto) as
ikdy b required:

{0 Far the execution and delivery to the lender or grantor of sll such weitien inssruments as may be required in regard 1o of
a5 ividence of such loan or grast; and

() In its judggment ta carry out the serms of this resolution.

3 And incage of a loan =

() To obligee this Assecizion for the repayment of the loen ot such ries of ilerest and on such other terms and sonditians
as the Gavering Board ghall deem proper;

() T pledige. hypothecate, mongage, convey, or assign property of this Asscesstion af any kind and in any smeant naw

owned or hereafter acquired, as security for any ar 2l chligations (pat, preset andior fubure) of 1his Assoclation o
such lemdor; and

(i) Frosm time to time 1o pay, extesd, or renew any pech obligalions,

CERTIFICATION
1. the underzipred, ax ( l‘f I I l hzg 4“ H!EL ol the above named Associsiion, berehy
H cling Secrergryt
cestify that said Association on the 19 day af I I i i*i
¥ i! ' F wa.utm‘,l
'ﬁ VPJ of e

il o {&ben-e; o voting stack auimonding)
W sasd members or stockbolders ar ghares ol voding steck were pressst ot 2 mesting
ol the members or stocklolders duly called asa held on the p.j‘vr’ #t day Yﬂq |.|"r ﬁb
that the: [oregomp resalution was adopted at such meeting by the affirmstive vate of’ -ﬁyf’; |

Ll
ar stackhalders or shares of voting sock; and (ks s nesolwion has ool been rescinded ar amended i iy way,
Dimted this day

(=,

comstinmed & quisram, tha

s imgmbirs

sty ko M Fapenvork Redusties et af 1500 0o pevsars nmmwm-mamuwfmwmu&{wmdm Tre
ik DB conilvd! ditiler fow Hhus nformabion coleskeon s 05705 THE o risguved i [t L

I v 1 oo et
RSSO, LTI P TR 0 Al MAGENDNL. FrCiey daclng Jote and MI--UIII.HIM and
i o A by e, QRbRAR s mainluning amElaing s Al

Voting Aye: Hayden, Boyce, Knight, Harris, Weiss
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Voting Nay: None

Mr. Chairman opened the public comment period at which time one

citizen spoke, Mr. Charles Vivier. He presented the Board with the following

information:

N
- Waste imansher i presenily paad for with sxme tpping fees, i the

major portion of B cost is sepporied with loeal txes {real estate,
personal property, wehicle b foen, consmmer wtility taoes,
machinery & bools fxes, local sles mues, ein

- Local bixes ane dbael of sepponting PC expenses and debd servic:

We ane lposing sabe revenues that suppost local projrais
Addisional leeal revenmes mast be fend, Additional revenuss will
i ez in ddanger of being wed fiwolously in thse imes of threatened

impending insolvency.

- Fea-fnr-services governmest can bosome a slippery siope if yom thank

i

shout peany pinching cilizens & cvery tum, howeyer,
Cerinin fumctions of gevernmial such o provisions for water,
sewer and garhape ane identified with fes-for-senioe programs

i ith tﬁﬂﬂfml smppart from general funds.

FERO-BASED BUDGETING

Mestally po hack g0 ground zero just afie the tramsler saion was
Biillt for the commin pood of the citizens of th county.

- The inwestment = the |and, the baildag and e building mambsnancs

i & general chligation even if it wers never used and therefors
ot of the smtien budget should sopporied from local kuces.

im i

hrough is for iragsfer, That makes eversone share egually,
= The projected opersting costs of 3627 000 include 3470, 000 w0 Wisae

Samapement Inc io transfier and ks ol e Amels laed £l
The exishing tpping Gee reveooes of $2760,000 don "1 even aover the
EAT0,000 praid 1o WAL

= A 550 sipping Tee per fon will harely equeate witly Wl clarges io

Baul avweay, s the eounty s simply pradisg dollar

= SE0UHE divided by 2000 pounds per bom = S50 210 hundreds pounds <

5250 per 100 pouinads whach is probably the weight of a family"s
with of parhagie brought by car.

17 & i e inack hodds & rons = 16 M) #5 = 160 famdly cars Emed up,
ihen i1 15 More seenamical o receive one mick mstend of processing
160 cars, Therelare 55 per car bs reassmable Consider the reverse
of H tons of bulk Sertilizer porchased o 400 bags of 404 sach

- p.'!h'il"u'l.i 'FJ..""'

SR b Nyrw
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- I should beenmi sur goal that all residential garbage b= picked ap
at the curk amd privaie trips b0 the dump ane kept to- 8 minioum.

. Uncureered trash on open velseles i subgect to blowing off amio the
roadway ad is danperows and eadesirble. Hewgver, all Iiering
prohiems will mot be salved by any collection methids. ]

- Resadential trips to the dump would penecally B |ess convenient and
Jess economical b cilizens, especially in view of mpending fees.

- 'While some prople et better than curb sivic: firom thedr collechns,
the general public should welcoms: curh servioe & a quality of like
imprevemest comparable o slic:x] read.

- Urayses Counby's wasie eollection system eun be & model for
Patrick Cemnty. (i compares in sine s populatios with PC

- (i mandaies curl service from everyons bt peovides exceptions
with it interpretation and multiple sigralunes of authornity.

- G controls all ressdential billing and bills for every residence. The

%13 monthly e per wmt is billed as a lne flem o the semi-annual tio

bill. The landswner, nod the bemnl, is kilked for ench residestial unil

3 jssuex collectible liens for non-payment

The (G uses part of the 513 t0 pay (he tgpeng fze to the regional LF

1"mi MSIFT advocating af this ime ihat PC governmend have a

wasle callection departmint with its #wn equipment, alihasgh

ihat is the GO system, )

~  Hurnl Servioe will cosbime: in husiness bul will bocoms a sompeine
hidding contractor indlead of a franchisee

- B wall nod bill resademces but will be paid part of the fee on & per

it hasis by this Commty and kmow whant its progecsed nevenue will be

- S will pick wp &ny and every residential garhege can

- The cerrent system is MOT working of (he inenion wes to get the
citimns 1o use the franchisen imsead of traveling bo the dump. RS0
callects Fom sbout 1500 of the existing MHK residenbal units.

-h.—:-u‘l-ﬂi'"l:mr: 5

- PO grvermment ghes up certaim elemin s of cemirel by using REL,

- P employess ool othureise #op along the road aad pick ep flln
tags of iresk, eiv.; coukd serviee special events, ete.

= P emplovess could kandie requests for special collections (lal can™
be handlod with 3 ssadend parbage truck (appdianos, €.
PC weould b hebd i higher stnndards for emploves benediis

ST Tk sy

The Board thanked Mr. Vivier.

The Board discussed charging residential fees (opposed), enforcing policy
that is in place at the Transfer Station, RSI services, expanding the tax base
“equalized taxation”, recycling and how to improve it through a joint effort with the
public schools by educating the youth and providing places for disposal of
recyclables throughout the county by using grant funds obtained through the
county recycling initiative. The Board discussed that a lot of money is not made
from recycling, but it is the right thing to do.
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Mr. Chairman closed the public comment period.

Mr. Scudder started the planning session by recommending the following:

Series of sessions with the public to look at opportunities for the
county

Planning Commission members and Board members from each
district to hold community meetings

Open forum topics for the future

Particulars over the next couple of years

One on one periodically

Projects the Board is currently working on

The Board discussed things they would like to see for the future of Patrick

County:

“Good” jobs; “jobs outside the box”

Population growth

Improved standard of living

Improved way of life

Move in “right” direction

Increase tourists spending within the County
Fiscal soundness

Balanced economy that benefits everyone
Create and maintain “opportunity”
Infrastructure maintenance and improvements
Zoning

Support existing businesses while simultaneously expanding and
encouraging new businesses

Market small businesses
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e preservation of historic and scenic beauty of Patrick County

¢ Maintain and improve what we have

e More recreational opportunities

e Create “destination” tourism in Patrick County

e Create jobs that pay “living wages” for families

e Create “technology” jobs within Patrick County

e Maintain and preserve the scenic beauty and “character” of Patrick
County

e Keep taxes low, but progressive

e Maintain “good” and higher educational opportunities

e Improve, maintain and expand “skilled” workforce

Mr. Scudder asked the Board for their input on how the capital projects
jail, Patrick Springs Water and Sewer Project, and the school construction are

progressing.

The Board stated that concerning the jail it should have been done along
time ago, but if it had we would not be in the place we are now. We were able to
get 25% reimbursement from the state for the last time on this type of project.

The timing actually worked out to be a good thing for the county.

Mr. Scudder gave the Board three factors that are an important part of

what this Board has dealt with.

1. Timing
2. Obligation
3. Responsibility

The citizens were in support of the school projects in a better economic

time.
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The Board discussed the making necessary repairs to the county
buildings.
Mr. Scudder stated that the maintenance issues are being worked on.

Mr. Hayden asked Mr. Scudder to schedule a time to talk with Lisa
Hughes concerning the designated bike trail, signage, share the road, Virginia

byway, and expanding Squirrel Spur as Virginia byway.
Mr. Boyce stated that the Board is committed to the projects, however; no
additional projects of any kind until we are in better situation economically

because we cannot fund them.

Mr. Boyce and Ms. Harris stated that we need to look at all ideas for

landfill fees.

The Board discussed combining, selling, and making changes to the

county owned buildings.

Mr. Black asked Mr. Scudder to clarify in his report on the transfer station

fees whether the charge was for 30 Ib bags of 30 gal bags, cars or trucks.

He stated 30 gal trash bags.

On motion by Lock Boyce seconded by Roger Hayden, the Board
convened into Executive Session to discuss legal matters [Section 2.2-
3711(A)(7), 1950 Code of Virginia, as amended]; and personnel matters [Section
2.2-3711 (A)(1), 1950 Code of Virginia, as amended].

Voting Aye: Boyce, Hayden, Knight

Voting Nay: Harris, Weiss
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WHEREAS, the Patrick County Board of Supervisors has convened an
executive meeting on this date pursuant to an affirmative recorded vote and in

accordance with provisions of the Virginia Freedom of Information Act, and

WHEREAS, Section 2.1-344.1 of the Code of Virginia requires a
certification by the Board that such executive meeting was conducted in

conformity with Virginia law,

NOW, THEREFORE, BE IT RESOLVED that the Patrick County Board
of Supervisors does hereby certify that, to the best of each member’s
knowledge, only such public business matters as were identified in the motion

convening the executive meeting were heard, discussed or considered by the
Board,

BE IT FURTHER RESOLVED that the Patrick County Board of
Supervisors does hereby certify that, to the best of each member’s knowledge,
only public business matters lawfully exempted from open meeting requirements
by Virginia law were discussed in the executive meeting to which this certification

resolution applies.

On motion by Lock Boyce seconded by Ron Knight to reconvene, where
only legal matters and personnel matters were discussed.

Roll Call:

Boyce: aye

Hayden: aye

Knight: aye

Harris: aye

Weiss: aye
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On motion by Lock Boyce to immediately adopt the amended employment
contract for Mr. Jay Scudder seconded by Ron Knight and carried 3 to 2.

Harris: no

Hayden: aye

Boyce: aye

Knight: aye

Weiss: no

On motion by Crystal P. Harris to adjourn until June 14, 2010 seconded by

Lock Boyce and carried unanimously.
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