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STRATEGIC PLANNING 

 

PATRICK COUNTY BOARD OF SUPERVISORS 

 

May 24, 2010 

 

 

The Patrick County Board of Supervisors convened their work session on May 

24, 2010, at the Patrick County Veterans Memorial Building, Patrick County, 

Virginia.  One of the purposes of the meeting was to discuss the future of Patrick 

County. 

 

Members present included, Mr. Karl Weiss, Chairperson, Mr. Ron Knight, Vice – 

Chairperson, Mr. Roger Hayden, Mr. Lock Boyce, and Ms. Crystal P. Harris. 

 

Staff Present: Mr. Jay Scudder, County Administrator, Mr. Alan Black, County 

Attorney , and Ms. Geri Hazelwood, Clerk to the Board.   

 

Absent: Mr. Tom Rose, Assistant County Administrator 

 

Additionally Ms. Nancy Lindsey, Reporter for the Enterprise, Mr. Tom Bishop, 

Chamber of Commerce, and Mr. Richard Rogers, Reporter for WHEO. 

 

Facilitator: Mr. Jay Scudder, County Administrator 

 

Chairman Weiss called the Board’s work session to order. 

 

Mr. Tom Bishop gave the invocation. 

 

Mr. Hayden led the Board in the Pledge of Allegiance. 

 



May 24, 2010 Page 2 
 

Chairman Weiss called for a moment of silence for US Military serving 

here and abroad. 

 

The Board had dinner. 

 

The Board approved the Agenda as amended. 

 

On motion by Lock Boyce to approve the amended agenda to go 

immediately into executive session to discuss Legal Matters 2.2-3711 (A) (7) 

seconded by Ron Knight and carried unanimously. 

 Roll Call: 

 Knight: aye 

 Boyce: aye 

 Hayden: aye 

 Harris: aye 

 Weiss: aye 

  

 

WHEREAS, the Patrick County Board of Supervisors has convened an executive 

meeting on this date pursuant to an affirmative recorded vote and in accordance 

with provisions of the Virginia Freedom of Information Act, and 

 

WHEREAS, Section 2.1-344.1 of the Code of Virginia requires a certification by 

the Board that such executive meeting was conducted in conformity with Virginia 

law, 

 

NOW, THEREFORE, BE IT RESOLVED that the Patrick County Board 

of Supervisors does hereby certify that, to the best of each member’s knowledge, 

only such public business matters as were identified in the motion convening the 

executive meeting were heard, discussed or considered by the Board, 

 



May 24, 2010 Page 3 
 

BE IT FURTHER RESOLVED that the Patrick County Board of Supervisors does 

hereby certify that, to the best of each member’s knowledge, only public business 

matters lawfully exempted from open meeting requirements by Virginia law were 

discussed in the executive meeting to which this certification resolution applies. 

 

On motion by Lock Boyce seconded by Ron Knight to reconvene into 

regular session carried unanimously. 

Voting Aye: Hayden, Boyce, Knight, Harris, Weiss 

Voting Nay: None 

 

The Board thanked Mr. Bobby Rorrer. 

 

Public Hearing Notice of Intent to Apply for Grant Funding, USDA, Rural 

Development Police Vehicle Purchase 

 

The Chairman opened the public hearing at 7:00 p.m. as previously 

advertised. 

Notice of Intent to Apply for Funding and Notice of Public Hearing; Patrick 

County hereby provides notice that it intends to file an application for grant 

funding with USDA, Rural Development for assistance in police vehicle purchase. 

A public meeting on the proposed project will be held on May, 24, 2010 at 7:00 

p.m. Anyone requesting information on this project or to offer comments should 

attend this meeting, which will be held at the Patrick County Veterans Memorial 

Building, 3rd floor Boardroom, 106 Rucker Street, Stuart, Va. 

 

According to Mr. Scudder the Sheriff and Rick Boucher found this grant 

through USDA. He stated that we have the same opportunity as last year to 

apply for the grant funds to purchase patrol vehicles for the Sheriff’s Department.  

The money that was budgeted for the purchase of vehicles is in the Sheriff’s 

budget by leveraging these funds as match. 
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There was no comment from the citizens.      

                 

The Chairman closed the public hearing/comment. 

 

On motion by Lock Boyce seconded by Roger Hayden to approve the 

resolution as presented and carried unanimously: 
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Voting Aye: Hayden, Boyce, Knight, Harris, Weiss 
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Voting Nay: None 

 

  Mr. Chairman opened the public comment period at which time one 

citizen spoke, Mr. Charles Vivier. He presented the Board with the following 

information: 
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The Board thanked Mr. Vivier. 

 

The Board discussed charging residential fees (opposed), enforcing policy 

that is in place at the Transfer Station, RSI services, expanding the tax base 

“equalized taxation”, recycling and how to improve it through a joint effort with the 

public schools by educating the youth and providing places for disposal of 

recyclables throughout the county by using grant funds obtained through the 

county recycling initiative. The Board discussed that a lot of money is not made 

from recycling, but it is the right thing to do. 
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Mr. Chairman closed the public comment period. 

 

Mr. Scudder started the planning session by recommending the following: 

 

• Series of sessions with the public to look at opportunities for the 

county 

• Planning Commission members and Board members from each 

district to hold community meetings 

• Open forum topics for the future 

• Particulars over the next couple of  years 

• One on one periodically 

• Projects the  Board is currently working on 

 

The Board discussed things they would like to see for the future of Patrick 

County: 

• “Good” jobs; “jobs outside the box” 

• Population growth 

• Improved standard of living 

• Improved way of life 

• Move in “right” direction 

• Increase tourists spending within the County 

• Fiscal soundness 

• Balanced economy that benefits everyone 

• Create and maintain “opportunity” 

• Infrastructure maintenance and improvements 

• Zoning 

• Support existing businesses while simultaneously expanding and 

encouraging new businesses 

• Market small businesses 
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• preservation of historic and scenic beauty of  Patrick County 

• Maintain and improve what we have 

• More recreational opportunities 

• Create “destination” tourism in Patrick County 

• Create jobs that pay “living wages” for families 

• Create “technology” jobs within Patrick County 

• Maintain and preserve the scenic beauty and “character” of Patrick 

County 

• Keep taxes low, but progressive 

• Maintain “good” and higher educational opportunities 

• Improve, maintain and expand “skilled” workforce 

 

Mr. Scudder asked the Board for their input on how the capital projects 

jail, Patrick Springs Water and Sewer Project, and the school construction are 

progressing. 

 

The Board stated that concerning the jail it should have been done along 

time ago, but if it had we would not be in the place we are now.  We were able to 

get 25% reimbursement from the state for the last time on this type of project. 

The timing actually worked out to be a good thing for the county.      

 

Mr. Scudder gave the Board three factors that are an important part of  

what this Board has dealt with. 

 

1. Timing   

2. Obligation   

3. Responsibility 

 

The citizens were in support of the school projects in a better economic 

time. 
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The Board discussed the making necessary repairs to the county 

buildings. 

Mr. Scudder stated that the maintenance issues are being worked on. 

 

Mr. Hayden asked Mr. Scudder to schedule a time to talk with Lisa 

Hughes concerning the designated bike trail, signage, share the road, Virginia 

byway,  and expanding Squirrel Spur as Virginia byway. 

 

Mr. Boyce stated that the Board is committed to the projects, however; no 

additional projects of any kind until we are in better situation economically 

because we cannot fund them. 

 

Mr. Boyce and Ms. Harris stated that we need to look at all ideas for 

landfill fees. 

 

The Board discussed combining, selling, and making changes to the 

county owned buildings. 

 

Mr. Black asked Mr. Scudder to clarify in his report on the transfer station 

fees whether the charge was for 30 lb bags of 30 gal bags, cars or trucks. 

 

He stated 30 gal trash bags. 

 

On motion by Lock Boyce seconded by Roger Hayden, the Board 

convened into Executive Session to discuss legal matters [Section 2.2-

3711(A)(7), 1950 Code of Virginia, as amended]; and personnel matters [Section 

2.2-3711 (A)(1), 1950 Code of Virginia, as amended]. 

 

Voting Aye: Boyce, Hayden, Knight 

 

Voting Nay: Harris, Weiss 
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WHEREAS, the Patrick County Board of Supervisors has convened an 

executive meeting on this date pursuant to an affirmative recorded vote and in 

accordance with provisions of the Virginia Freedom of Information Act, and 

 

WHEREAS, Section 2.1-344.1 of the Code of Virginia requires a  

certification by the Board that such executive meeting was conducted in 

conformity with Virginia law, 

 

NOW, THEREFORE, BE IT RESOLVED that the Patrick County Board 

of Supervisors does hereby certify that, to the best of each member’s 

knowledge, only such public business matters as were identified in the motion 

convening the executive meeting were heard, discussed or considered by the 

Board, 

 

BE IT FURTHER RESOLVED that the Patrick County Board of 

Supervisors does hereby certify that, to the best of each member’s knowledge, 

only public business matters lawfully exempted from open meeting requirements 

by Virginia law were discussed in the executive meeting to which this certification 

resolution applies. 

 

  

On motion by Lock Boyce seconded by Ron Knight to reconvene, where 

only legal matters and personnel matters were discussed. 

Roll Call: 

Boyce: aye 

Hayden: aye 

Knight: aye 

Harris: aye 

Weiss: aye 
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On motion by Lock Boyce to immediately adopt the amended employment 

contract for Mr. Jay Scudder seconded by Ron Knight and carried 3 to 2. 

Harris: no 

Hayden: aye 

Boyce: aye 

Knight: aye 

Weiss: no 

 

On motion by Crystal P. Harris to adjourn until June 14, 2010 seconded by 

Lock Boyce and carried unanimously.  

 

 

 

 

  

 

 

 

 

  

  

 

 

 

 

  

 

  

  


