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To: Patrick County Board of Supervisors
Fromz Jay Scudder, County Administrator %’L’

Date: February 22, 2010
Re: Patrick Springs Water & Sewer Project Reimbursement

When Patrick County initiated Phase One of the Patrick Springs Water & Sewer Project it
contributed county funds upfront towards design and related cost. Upon Closing, a
portion of these funds are reimbursable to the County in the amount of $160,404. The
current budget for the project that was submitted to USDA shows a potential $2,000 short
fall in cash flow. Some of the revenue factored into the budget is derived from non-users
that are subject to the mandatory connection fee and monthly minimum fee. Based on the
adopted mandatory connection fee these funds can be collected at a later date, the folks at
USDA in Richmond seek additional financial assurances because this specific source of
revenue can be unstable from a cash flow perspective.

In order to move forward with the approval of this project it would be helpful to commit
the reimbursable funding allocation of $160,404 to provide additional funding separate
from the EDA agrcement to provide for a balanced budget and to support any future
operating or other expenses essential to the Patrick Springs Water & Sewer Project. This
money could be set aside in a separate fund to be available (o meet expenses related to
the project. Since the County has previously committed these funds to support the PSA
project, | feel it would be prudent for the Board to continue with this sct aside of the
reimbursement towards the success of the project. I ask that the Board pass a resolution to
support this action.
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